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1.0  AGENDA 

 
  1.1  Presidentõs Welcome 
   - Cheryl Georgiou 
 
  1.2  Minutes of  Previous AGM 
 
  1.3  Annual Reports 
 
  1.4  Election of  new Committee of  Management 
 
  1.5  Office Bearers 
   *  President 
   *  Vice President 
   *  Secretary 
   *  Assistant Secretary 
   *  Treasurer 
   *  Public Officer 
   *  General Members 
   *  Co-opted Members 
 
  1.6  Appointment of  Auditor:  2009/ 2010 
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2.0  COMMITTEE OF MANAGEMENT  

Committee of  Management 2007/ 2008 
 

    President 
    Cheryl Georgiou 
 
     Vice-President 
     Gwen Young 
 
     Secretary 
     Chris Lombardo 
 
     Treasurer 
     Moira Williams 
 
     General Members 
     Susan Healey     
      Nola Phillips    
     Kristy Missen 
     Niel Gidman 
     Jenny Mullumby 
     Ted Scott 
     Stacia Cameron 
     Robert Williams 
     

MISSION 

 

Preston Neighbourhood House will encourage and support the local community to increase in-
dependence and quality of life by providing high quality, accessible programs and services pro-

moting social interaction, mutual support and skill development. 
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3.0  PRESIDENTõS REPORT 
Once again as 2009 draws to a close, I would like to thank and acknowledge the many hours 
of  work, teaching, volunteering and support that ensures Preston  
Neighbourhood House maintains the objective and commitment of òLeading our  
community towards greater independence and quality of lifeó. 
 
I would like to thank this yearõs Committee members for their dedication and commitment to 
this committee. This year we welcome Moira and Robert Williams to PNHõs committee. Many 
will know of  the great work this team does for the House through their roles of  running the 
reception desk, and facilitating the walking group. 
 
The role of  President would not be possible without the full support and guidance of  Niel 
Gidman House Manager, Chris Lombardo Office Manager, Catriona Williams Administration 
Officer and Donna Grant on the reception desk. Together this team forms the back bone of  
the daily running of  the house and they leave no stone unturned to maintain the production 
and appearance of the ôhouseõ. We have also had valuable assistance from Sarah Khan who 
has proved to be a real asset in producing brochures, for the house. 
 
The House could not run without the many Tutors and volunteers that provide  
compassionate, supportive, creative education and friendship to the House participants. Your 
dedication to plan and administer quality programs engage many people from different walks 
of  life and provides an opportunity for all members of  our community to strive towards their 
full potential. 
 
Thank-you to the many volunteers at the House especially the Williams family, Ted and Bev 
who always appear to be the first to put their hand up to assist in the daily running of  the 
house. As well as providing opportunities for volunteers to acquire new skills, many external 
students have completed their placements at Preston Neighbourhood House, particularly in 
childcare and we wish these students success in their future work prospects. 
 
Once again Preston Neighbourhood House has been well supported both financially and  
constructively from outside organisations such as continued partnerships with Darebin City 
Council, The Department of  Victorian Communities, ACFE Northern region and City of  
Darebin Network of  Neighbourhood Houses. We welcome the opportunity to support  
community group through Darebinõs Community Grants  
Program. 
 
As in the past we have provided the participants with a BBQ and a childrenõs Break-up party 
to mark the end of the year. Itõs nice to be able to bring everybody together to celebrate  
another successful year. 
 
On behalf  of  the Committee of  Management. 
 
Thank You. 

 
Cheryl Georgiou  
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4.0 MINUTES OF PREVIOUS 

 
PRESTON NEIGHBOURHOOD HOUSE  

COMMITTEE OF MANAGEMENT ANNUAL GENERAL MEETING  
MINUTES September 19 2008 

 

Meeting opened : 12:30 pm 
 
Present: Niel Gidman, Chris Lombardo, Ted Scott, Gwen Young, Jenny Mullumby, Cheryl  
Georgiou, Stacia Cameron, Nola Phillips, Moira Williams, Roberto Molaro, Sue Healey, Kristy 
Missen, Mark Connor, Tuanh Nguyen, Aldoreyn Francisco, James Adley 
 
Apologies: Dean Grigg, Mandy Bathgate, Roberto Malara, Peter Stephenson, Cheryl Hermence, 
Frances  
Marlotta, Rita Sirisus, Kristy Missen 
 
Introduction:  The meeting was opened by the President; Cheryl Georgiou, reviewing the  
previous minutes and addressing committee with a synopsis of  the year from the Presidents  
perspective. 
 
Confirmation of  Previous AGM Minutes:    Moved Jenny, Seconded Nola 
 
Niel addressed the meeting with an overview of  the house, programs and developments over the 
past year and also what is on the agenda for the next year. (See tabled report)     
             
Reports: 

Annual Report tabled containing reports from: 
President ð Cheryl Georgiou 
Manager ð Niel Gidman 
Adult Education ð Jenny Mullumby 
Childcare ð Cheryl Georgiou 
Facilitated Playgroup ð Maria Gibilisco 
3 Year Old Kinder ð Maria Gibilisco 
Playgroup ðDee Sinopoli 
Office Manager ð Chris Lombardo 
Volunteers ð Moira, Anna, Donna & Gwen 
Tutors ð Sheila Ball, Tara Brayshaw, Robert Williams, Nola Phillips, Jarmila Hava, 

Karen Lee,  
Office Administrator ð Catriona Williams 
Counselling ð Sally Balfort 
Partnerships ð  NMIT: Susan Healey & Kate Heggie 

Darebin Community Health Service 
Camp Getaway ð Debbie Smith & Stacia Cameron 
Treasurerõs Report ð via Sean Denham (CPA) 

     Reports accepted as tabled by , Seconded  



Annual Report  16th. September, 2009 

 

Preston  
Neighbourhood  

House  

MINUTES OF PREVIOUS AGM  

 . 

Nominations for Committee: 
Cheryl Georgiou 
Niel Gidman 
Gwen Young 
Chris Lombardo 
Stacia Cameron 
Ted Scott 
Sue Healey 
Maria Gibilisco 
Nola Phillips 
Jenny Mullumby 
Moira Williams 

 
 

Election of  New Committee of  Management: 
 

 President/Public Officer:  Cheryl Georgiou 
 Vice President:    
 Secretary:     Chris Lombardo 
 Assistant Secretary:   Jenny Mullumby 
 Treasurer:     Moira Williams 
 General Members:   Ted Scott 
       Nola Phillips 
       Gwen Young 
       Sue Healey 
       Maria Gibilisco 
     
     
 

Motion moved that all nominations be accepted by Stacia, seconded by Nola, All in Favour 
 
Committee all endorse the appointment of  Sean Denham and Associates as the auditor for 
2008/2009. 

 
 

General Business: 
 

    Meeting Closed 2:00 

 

NEXT MEETING:    October 2009. 
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5.1 MANAGERõS  REPORT   

 

PNH in summary 2008/2009 
  
How could we describe the past 12 months in any other way than a year of  turmoil, drama 
and change.  Change that has impacted on communities like never before, from the  
world-wide economic downturn to Black Saturday, from Victorian Skills Reform ð building 
a stronger ACFE to new regulatory changes in childrenõs services.  Change that has put new 
training demands on agencies and organisations, change that has shifted the responsibility 
for learning and training from the institution to the individual. 
 
2008-2009 also saw Preston Neighbourhood House adopt its new Business Plan for the next 
triennium and make a timely and strategic decision to move into VET training.  Sound  
planning by the committee of  management has placed Preston Neighbourhood House in a 
position where we have not only been able to respond to an industry need in the Childrenõs 
Services area, hence strengthening the financial and business viability of  the organisation;  
but been able to retain the best of  our heritage and culture as a neighbourhood house.   
 
We benefited from a marketing and needs analysis project conducted with senior business 
management students at nmit.  Their work is reflected in our Business Plan where our  
commitment to ESL and childrenõs services is reaffirmed and new opportunities around the 
theme of  Healthy Ageing are explored.  User satisfaction data continues to validate our  
programs and activities.  We truly are blessed with competent, conscientious staff, tutors and 
volunteers.  This report is all about you and your support.  Thank you one and all. 
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MANAGERõS  REPORT   

  2008 2009 

ACFE $80,560 $89,234 

ACFE-CEG $1,500 $1,500 

ACFE-SEG $6,535 $5,500 

DHS $9,645 $8,445 

NHCP Coordinator $60,761 $65,395 

C of D $35,370 $46,270 

Program Fees $47,228 $54,949 

C/C Fees $96,746 $133,172 

Sp Projects $6,925 $42,798 

Work for the Dole $15,965 $15,595 

Interest $25,624 $6,999 

Fund Raising $6,882 $5,874 

Venue Hire $30,061 $39,619 
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MANAGERõS  REPORT   

We can report that the following Goals have been successfully achieved in our Business Plan: 
 

Management: Accountability, governance and communications 
There is a clear sense of  strength in the committee of  management with an obvious commitment 
to our core values and the governance role. 
 
We have a representative committee, which after a careful and attentive review of  our goals and 
objectives in 2008: 

established a new Strategic & Business Plan for 2009-2011,  
attained ACFEõs standards for Business Viability of a sustainable organization, 
implemented numerous recommendations from a marketing paper commissioned 
from NMIT's   senior business students, 
identified new business opportunities with some local agencies, 
enjoyed overwhelming endorsement of  its programs and directions through our    
Participant Satisfaction Surveys. 

The governance function has been exercised through sound financial management and planning, 
efficient business processes and an on-going appraisal of  the goals & objectives contained in our 
Business Plan.   
 
Committee has continued with its commitment to Continuous Improvement, by reviewing    
policies as per the 3 year cycle. 
 
The following policies and procedures were reviewed and endorsed by committee during the 
2008-2009 year: 
* Fees & Charges   *  Enrolment  *  Police check  *  Human Resources 
* Code of  Conduct  *  Induction   *  Bus    *  Version Control 
* Managing Diversity  *  Recognition of  Prior Learning      *  Records Management 
* Disability Action Plan    *  Quality Training & Assessment 
 
Programs 
  

We have continued to offer programs designed to meet the needs of  identified priority 
groups, in particular those who are socially isolated, have a disability, are men over 45, 
are of  CALD backgrounds, have minimal educational qualifications, are unemployed 
or are on low incomes. 
We continue to provide a range of  quality courses and activities in response to      
identified needs. 
We have been able to provide additional support to community groups with assistance 
from    Darebinõs Community Grants Program, 
We have ensured Childrenõs Services and playgroups have remained inclusive, meeting 
the needs of  both parents and children. 
Inclusion on Darebinõs Central Registry for 3 Year Old Kinder enrolments has been 
successful, 
There has been further enhancement in the quality and scope of  program delivery 
through new programs in Language & Literacy, Arts & Crafts and Home & Garden. 
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MANAGERõS  REPORT   

Services 
We can report that the following Goals have been successfully achieved from our  
Business Plan: 

To encourage and support Self-Help, cultural and common interest groups within the 
PNH to increase opportunities for social interaction and the development of  social and 
support networks, 

We value the opportunity to support them and do not underestimate the significance of  their    
existence in terms of  strengthening the capacity of  this community. 
 
Hand of  God   Darebin Greens      Anglicare ð Preston Family Services 
Co-As-It          Greek Womensõ Assoc     Melbourne Christian Mission 
Standing Strong  Step Family Assoc       TCFU 
Vietnam Veterans   Counseling Service       .05 License Back 
Foundation House  Special Olympics        Christian Mission Fellowship 
 
In addition, committee has worked: 

To foster early childhood development and further improve the quality and provision of  
short-term childcare for children under six, in a safe, stimulating and well supervised  

 environment, 
To support our Childrenõs Services staff maintain necessary training qualifications and also 
support  two staff  members who are completing their Certificate IV in Training and         
Assessment, 
We are continuing to explore ways of  embedding e-learning principles in our culture and   
program delivery, 
Increase the ability of  individuals and families identify and access services appropriate to 
their needs. 
We are identifying and implementing principles of  Best Practice, such as the Quality  

 Assurance standards and Self  Assessment Tools contained in the AQTF, which are relevant 
 to our Scope of  Registration and PNH operations and practices, 
 
Successful partnerships with Vic Deaf  in providing Auslan classes out of  our centre, the State 
Government through the Parents Returning to Earning Program and nmit with its AMEP  
Language program have been key initiatives for PNH. 
 
For many years we have given numerous young people an opportunity to develop new skills and 
gain renewed self  confidence through the Work for the Dole program.  We have enjoyed a  
successful partnership with Job Futures/Work Pathways and we will now be looking to new  
training opportunities with agencies in Darebin and the Work Experience program. 
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MANAGERõS  REPORT   

Facilities & Resources 
We can report that the following Goals have been successfully achieved in our Business Plan: 

Formulation of  our Master Plan has been the basis of  recent funding submissions under  
 modernizing Neighbourhood House Project and the Teaching & Learning Capital Fund ð                    
 Investing in Community Education & Training. 
All Medical Action Plans have been reviewed and endorsed for implementation in Childrenõs       
Services, 
Regular Risk Assessment audits have been presented to committee for action, 
With respect to the remaining objective,  we are continuing to work with Darebin on the             
formulation of  a maintenance plan together with the other Neighbourhood Houses in the Darebin 
Network, 

 
Marketing 
We can report that the following Goals have been successfully achieved and will have an on-going role in  
future Business Plans as we identify and respond to the changing needs of  the community: 

Ensure all stake holders have an opportunity to participate in a decision making process which is 
open and transparent, 
The Marketing Plan is reviewed annually, 
Taster Programs are scheduled in Adult Learnersõ Week 
The House Brochure has been reviewed and is now produced internally. 
The Web site is continually being updated and revised, 
A new software package has enable us to more efficiently administer venue hire, 
We are investigating opportunities for regular radio spots on Community Radio 

  
The Membership Card for PNH participants continues to be well received.  For an Annual Subscription, 
members receive generous concessions on many PNH services as well discounts from local businesses 
on their products.  Thank you to Café Delite, Bristol Paints, Optus Works, Preston Locksmiths, V & L 
Aquariums and Donellan Tyres for supporting us and our members.  As part of  this arrangement, all 
new members have received an enrolment pack and a òGreenó bag to support their induction into      
Preston Neighbourhood House. 
 
Thank you. 
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MANAGERõS  REPORT   

Funding Sources 
Our major funding streams have 
remained fairly constant. The 
partnership with AMEP which 
required Childcare   support has 
seen an increase in this area. 
 
Our special projects such as the 
successful Work for the Dole  
project has come to an end due to 
government policy change. 
 
Venue Hire remains a valuable 
business interest for us. 

Breakdown of  ACFE funds     
ACFE funding is sourced to support 
people who have vocational needs 
from the following target groups: those 
from CALD communities, new learner 
groups, those with low educational    
levels seeking retraining and people 
with disabilities. 
 
Approximately 30% of  our participants 
fall into this category. 


